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LANGUAGE PROGRAM PROGRESS REPORT

Nerwt .
ﬁtrﬂ"ﬁuw ; the I?lrector gf&g&}ﬂ}ang/\summanzedW‘ﬁd&eﬂ—t"
pp-Sremtor-Staié-Meatingithe progress to date in the Language

hlights of his report will be of interest to

readers everywhere.
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“®A, has scored first in the development of a large-scale but
workable program of monetary incentives for qt}%'e chievement and
maintenance of language proficiency™, he said, s _have
paidﬁ&onus stiperﬁﬂ language proficiency, on a small scale, to-
afOw, \ the Soviets/\probably awe paying language bonuses.alegqpeient

This program was launched officially on 4 February 1957, swer

mm&ni.plaanmgﬂana%sdwf A ILanguage training
has been conducted in theAr % 'Bince its beginning, and hundreds

of people have studied languages at posts abroad, but the initiation
of this program marked our first systematic effort to encourage
widespread achievement and maintenance of needed language pro-
ficiencies, stressing the voluntary participation of all employees.

Our emphasis on the voluntary aspects of the program is still
unique, and it is i%its voluntary features that the greatest progress
has been made. % of 1 November we had taught 1035 students in
190 courses, in 17 different languages, all during nonidut_:z hours,

" Aseney staff employees had volunteered to work overtime as
ﬁnguage instructors, and another 20 as test developers, in con-
nection with the program. And yomill recall that the awards for
language learning achieved voluntarily on the individual's own time
are twice the amounts paid for achievement during duty hours,

A quantitative measure of progress to date is reflected in the
following statistics. (For comparative purposés two sets of dates
are used: the 12-month period preceding the start of the program,
4 February 1956 to 4 February 1957; and the most recent 12-month
period, 1 November 1957 to 1 November 1958; indicated below as
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1957 1958
Total students in all Hq, language training 590 1545
Total number of courses conducted 144 306
Number of languages studied 27 31
mmu,,dents in 1958 werse d;stan
PR R cerihre
923+ e 622
e e v T T e SR et ““:r vM 'c-““‘-‘ﬁf«s:u,“;\t?-'w,n At
vnb:r "”""D‘ﬁ‘P"' “DDS DDI DDR. DDPS-
248\ o 494 181 178 373 .° 71
b. PROFES\@\NALS (GS 7-18) CLERJCALS (GS 1-6)
1239\ 306
DDI DDP :’)Qs + DDI  DDP DDS
356 670 213 < 70 197 39
c. Of the 1239 Professionalss, .
JUNIORS (GS 7-12) =~ ™ SENIORS (GS 13-18)
1018 ‘ AN 221
DDI DDP  DDS '\, DDI DDP  DDS
294 544 . 180 Y 62 126 33
d. 1545 studerits by type of instruction: .
Internal - 1416 h

) ",
External - 129 (Including 6 full-time students overs‘bis)
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E\\ 1545 students by type of instruction: (con't)

‘\

D1rected Study - 684
Voluntafjc Study - 861

e. 1545 students in 31“'*.1,§nguagn‘sf'studied:

25X1A TOTAL P DIRECTED STUDY

Zosigmifieent-and-i i ~importent-adjonet of the Tafigudge
mmmgm the Language r“)u,a.h:hcatmns Reg1ster i Throx_{g}‘l)
Or{'}“”w' management t.Gan 5riow obtain accurate and txmely mforrnauon on
the language sk1lls/§z-¢he-1%g‘n£y. We can tell-wem, often within a matter
of minutes, who and how many have what degree of skill in what languages,
and where they are, Or we can answer such questions as: who can speak
Mandarin Chinese? Who can teach tradecraft in French? What languages

can employee "X' translate? Is either A or B fluent in Spanish? How
recently were they tested?

ﬁ%’%f 1 November approximately 80% of all Agency employees had
filed a Language Data Record, Form 444c, for inclusion in the Register,
and about 60% of these claimed some degree of competence in a total of
113 languages. Of those claiming competence, 1346 had been tested es- b)*’
a1 November, in 34 languages. Results of the testing program to date
show a very gratifying correlation between claimed skills and tested
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skills, buté)ur goa 1 1s a Language Qualifications Register which will
include allw personnel and which will be based entirely on
tested skills, Thea persannel-assignmsent planrvers-witt-have-an
invaluable serviee-wt e atspossl. .

li-“-v Oﬁ'dj a0 Than g ‘.@,‘pecﬁ e%«’n—w“w e rMAdewy,

(I) 3T has been an outstand ng team effort wn'[‘i}folun-
teer instructorsfro olog: : .+ oL it poas1b1e
to do mternally much of what we had budgeted to do ewteentrihy at other inalh m‘e‘"
Foseign-Senvice-fretito Gmgmwﬁnwm m&u&a&m
and OTR. has not . -" M-S, RS -‘» ANEES e POt ﬂ,, i)
Sagally ~-Bimitariy, the developriemfss "”“f%“i“ﬁ ?9 énguages infas
. DU ¢ PR TS L N i
achievwed-turgely by, e pty = gt Bice- TR et
ance cosii SOt vk G
((_1) e we s ‘ﬂ.m\ wbFe %Feﬂf“‘i
" Astaff employees, wire have requested the

kinds of languave trammg we had planne — oWsT
e iad S e L00. staff® n-

ployees annually wouldhe engaged in full- i e angu% gs, training
abroadj=e—e-gos _ seTa :‘- ,We,\ six, Fiwen
Mmmma ratreg dTOB! gau. In the
past year we have cancelled 11 in} j language courses and 32
part-time courses in the duty-} shrs pMegram because of insufficient
enrollment, and 26 other Tses Wive beeMsgonducted with an en-
rollment at or below the”desired minimum numb®s, of students. Stu-
dents who were scheduled @#figinally for full-or part¥jme daty-hours
courses were shiffed ie fiorgtuty-hours voluntary cou rges; this in
spite of the fad wfiested by expenence, that intensive &% dy of a

MB (3)

Thiwd, the cost of agchievement and maintenance awards has been
far less than anticipated, Original estlmates were based upon an
analysis of the self-declared language proficiencies listed by staff
employees in their Personal History Statements. The Language Data
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Record, Form 444c, which warned of tests to come, has proved to be

a source of far more accurate data;th.a.n...tho-eid—PHSa and employees
simply have not qualified for awards in the numbers expected, Aes-e'flg,
1 November, 839 awards had gone to 575 people in 25 languages, at a

total cost of $101, 350,

Wmmmmmﬁﬁ“ﬁém‘* :
Wmmn&egf Generally speaking, the ri%ht people are
studying languages in increasing numbers, and theAM".a’ggregate
competence is gradually increasing at modest cost.\ Howaier muiswmed

~to-dete aifordsno-groundsip
W«Wa@hmaelmh«haﬁ weare-giving enouph)
~4ind of training in

e ———

Thilitie s, recgprofossions

> d shave. of.cetg0ta
studies in the intensive

25X1A  Of these, 310 are studyin

- \J JiY oL | e
etc. ? PHe figures appear impressive, but in practice we sfid ex-

perj ice difficulty in ﬂgﬁ;mmywmwmﬂmﬂ‘g'%e
dgé;;a competence.
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Thewe data suggesg,{hat we still hav% a lan yay to go in tooling up
m quahhcatmns to the levels the Lﬁ;’& should possess. Hete—"

_sec1f1c needs eth

ibla: pet-tihvesn: [t is hoped ‘that the prcesent momentum
of the gr%gi‘am v:fﬂpl contmue, and that all employees will be encouraged
‘to taKe : advantage of the unique opportunities it affords, to their own and

the, gemey™s advantage.
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